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PROJECT STATUS REPORT 

PROJECT SUMMARY 

 
REPORT DATE PROJECT NAME PREPARED BY 

06/29/2021 Broadband Phase II-B - Trents Ferry Build Rodney Gray 

STATUS SUMMARY 

 
 

PROJECT OVERVIEW 

 
TASK % DONE START DATE ESTIMATED 

COMPLETION DATE 

NOTES 

Engineering 100% 5/19/2021 6/4/2021  

Permits 75% 5/22/2021 7/9/2021 Waiting on some AEP make 

ready  

Aerial Main Line Materials 95% 6/3/2021 6/30/2021 All in stock, except Bolts 

Buried Main Line Materials 90% 6/3/2021 7/6/2021 All In Stock except Interduct 

Aerial Main Line Construction 0% 7/8/2021 8/20/2021  

Buried Main Line Construction 0% 7/6/2021 9/16/2021  

BUDGET OVERVIEW 

 
CATEGORY SPENT % OF TOTAL ON TRACK? NOTES 
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SCHEDULE RISKS AND OBSTACLES 

 
ISSUE ASSIGNED TO DATE 

Weather God  

Phase 2 – Part A installs are increasing  Rodney  

Employment / recruitment Rodney   

CONCLUSIONS/RECOMMENDATIONS 

 
We are on schedule to complete the main line build 2 weeks before the Sept 30th deadline. We will begin customer drop simultaneously 

with the build, and will begin them approx. 3 weeks after main lines begin. 


